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INTRODUCTION

Owethu Asanda Projects’s experienced, innovative and exceptional talented people
differentiate its approach to delivering integrated solutions notwithstanding the diversity and
complexity of an exponentially changing environment.

Owethu Asanda Projects was established in 2015 by an ambitious of Mr Zulu Sibusiso.

It aims to evolve to being a diversified construction, infrastructure development and services
group with an established private and public client base at provincial and national level.

Owethu Asanda Projects business approach is encapsulated in its positioning statement of
“Structured Ingenuity”: The word “structured” articulates Owethu Asanda Projects ability to
deliver products and services according to a tested methodology. The word “ingenuity” reflects
Owethu Asanda Projects ethos of meeting challenges with innovative solutions.

What drives our business?
Owethu Asanda Projects relies on the demand for engineering and construction services that
support the empowerment of previously disadvantaged sectors of the population.
The Company has a clear strategy of using its collective skills and understanding of markets to
develop a unique value proposition to Clients.

BUSINESS APPROACH
Quality management is the cornerstone of Owethu Asanda Projects operational culture and
business approach.

Owethu Asanda Projects operational structure is supported by an integrated quality
management system that underpins every aspect of its operations.

By strategically positioning quality management at the heart of its operations,

Owethu Asanda Projects has bound together the full value chain of an infrastructure company,
thus embedding the concept of a triple bottom line management culture, which is central to
reinforcing sustainability and delivering a quality outcome to all stakeholders.

J 1420 SQOPHA ROAD
UMLAZI TOWNSHIP
DURBAN
4031
Cell.0679149093 Fax.0866128223
owethuasandaptyltd@gmail.com



adliml m

OWETHU ASANDA PROJECTS
2015/205252/07

OUR VISION
To be a respectable building contractor delivering beyond expectation, always.
OUR MISSION

To procure projects at competitive pricing, provide safe working conditions and deliver quality
work within reasonable time frame.

OUR VALUES

In whichever environment we operate in, Owethu Asanda Projects strives to live by its core
values of:

People

Excellence

Transformation

Customer Focus

Innovation

Integrity and

Performance

/ t o Safety, health and environmental management
e

.

Owethu Asanda Projects safety, health and environment (SHE) policy and
practices centred on a zero-harm philosophy towards people, host communities and the
environment. Although the Company aims to operate in different markets spheres with differing
governance standards, it consistently enforces a standard approach to SHE and does not
compromise its standards of conduct when operating.

The Company'’s “Stop for Safety” programme is a non-negotiable
minimum standard for all operational structures and is driven at all
levels throughout the Company.
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SUSTAINABILITY

Owethu Asanda Projects Social Economic Development (SED) strategy is about empowering the
communities in our project catchment areas with resources, support and skills that ultimately lead
to better lives. Owethu Asanda Projects aims to spend 1% of its net profit after tax (NPAT) on
community projects and non-profit organisations.

The Company SED programme has three key focus areas that
overlap each other for sustainability:

Education and Training: with particular focus on Early Child
Development, Maths, Science, Environmental science and
Technology education.

SUSTAINARLE

Social development: investing in community development
programmes, HIV/Aids awareness and other emergency-related
initiatives such as disaster relief and ad hoc sponsorship.

Economic development: with particular emphasis
on promoting the sustainable creation of employment, particularly for marginalised and unskilled groups
such as women and youth.

BLACK ECONOMIC TRANSFORMATION

Owethu Asanda Projects is Broad-Based Black Economic Empowerment (BBBEE) Co-operative
that has 100% Black ownership.

The Company is currently a level one rated organisation and strives to be the most empowering
organisation in this (Construction and Civil) sector in South Africa.

Employer of Choice
Owethu Asanda Projects strives to be the employer of
choice in the industry and offers a compelling proposition to
employees which include:

Experienced management and leadership

Continuous development through the on the job learning
Competitive remuneration and reward

Growth opportunities in the organisation
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OUR SERVICES

BRICKWORKS CIVIL WORKS
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Our Trading Partners

:MUT

MANGOSUTHU

UNIVERSITY OF TECHNOLOGY

ETHEKWINI
MURIGIPALITY
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